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3Project MIMIC’s Conceptual Overview



4Project MIMIC’s Phases



5Project MIMIC’s Contingency Management Training



6Project MIMIC’s Contingency Management Trainings



7Project MIMIC’s Contingency Management Trainings

How did these two trainings 
differ in terms of effectiveness, 

cost, and cost-effectiveness?



8Participants



9Post-Training Assessment

• Recordings were rated using the Contingency 
Management Competence Scale (CMCS)

• Assesses six CM specific skills and three 
general therapy skills on a 7-point scale 
(1 = very poor to 7 = excellent)

• Trainees submitted an audio-recording of a  
standardized role play within 30 days of 
workshop completion

• Trainees received a written feedback report 
detailing their performance

• Mean score of 4.0 for Basic Proficiency

• Mean score of 5.8 for Advanced Proficiency



10Training Effectiveness (Unadjusted)

• Cohort 1: In-person Training
• 26 counselors from 8 OTPs

• 85% achieved Basic Proficiency

• 31% achieved Advanced Proficiency

• Cohort 2: Virtual Training
• 31 counselors from 10 OTPs

• 97% achieved Basic Proficiency

• 45% achieved Advanced Proficiency

No statistically significant differences



11Total Costs

• Cohort 1: In-person Training
• $24,547

• Cohort 2: Virtual Training
• $13,725

$10,822 (44%) less than 
in-person training



12Average Cost Per Trainee

• Cohort 1: In-person Training
• $792

• Cohort 2: Virtual Training
• $393

$399 (50%) less than 
in-person training



13Average Cost Per Trainee



14Cost-effectiveness

The virtual training was the dominant
strategy because it was both 

(a) more effective and (b) less costly



15Cost-effectiveness acceptability curves

Even at willingness-to-pay thresholds 
above $8000, there remains a 78% chance 
that virtual workshop training is the more 

cost-effective  of the  modalities.



16Discussion
• In response to COVID-19, the research team was able to successfully translate the 

project’s in-person training into a virtual training format

• The virtual training resulted in higher rates of training effectiveness during the project’s 
preparation phase, which was observed for both basic proficiency and advanced proficiency

• Notable limitations are that: (a) it is possible that these differences were due to the 
training team improving over time and (b) these differences were limited to the 
preparation phase.

• Due to the elimination of travel costs, and due to reduce space and meal costs, the virtual 
training cost was 50% less per trainee

• Due to being both more effective (although not statistically significant) and less costly, the 
virtual training “dominated” the in-person training for our project’s preparation phase

• Future research will be examining differences during the implementation phase.
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