Strengthening Community
Coalition

Meeting #1
3 Hours



Today

Purpose Statement:
Bringing together the system (law enforcement, people with substance use disorders, providers and
others that care) to improve the intersection with people with substance use disorders and public safety.

Objectives:
e Build relationships across the system + increase collaboration + engaging community decision
makers,

e Continue to increase deeper understanding of the system,

e Continue to identifying current system gaps so that we can identify potential opportunities for
improvement, and

e Learn what initiatives, programs and success stories exist.



Brief Introductions

Name + agency + if you invited someone, who did you bring?



Seed funding
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Pilot testing

A pilot test is a small-scale preliminary study conducted to
evaluate feasibility, duration, cost, adverse events, and
improve upon the study design prior to scaling a longer term

Initiative.



Top 3 ldeas
[Insert Top 3 Ideas here]



Check-in

Name, Role

What do you hope emerges from this work?



Current State - Continuum of Care

[Insert notes on the current state of the continuum of care here]



Break ...
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Gaps in Care

[Insert notes on the gaps in care here]



Future State - Continuum of Care

[Insert notes on the future state of the continuum of care here]



Open Dialogue

Potential inquiries:

New comers - reflect on what they heard so far

What could you bring to the table?

Who else should be here?

What collaboration could come out of today between your agency + others agencies?

What else might we need to talk about that hasn’t come up yet?

What else is possible?



Requests + Offers



Next Steps



Check out

Is there anything else we can do to support this effort throughout the duration of the

session?

What key take-away are you leaving with from today’s session?



Strengthening Community
Coalition

Meeting #2
3 Hours



Today

Purpose Statement:

Bringing together the system (law enforcement, people with substance use
disorders, providers and others that care) to improve the intersection with
people with substance use disorders and public safety

000
Objectives:
e Continue to map + understand the system
e Identify solutions in a purposeful + efficient way
e Use momentum from meeting



Brief Introductions

Name + affiliation + role + what brings you here today?
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Top 3 ldeas

[Insert top 3 ideas here]



Cross Sector + Network Learning

In order to create greater wellbeing in our community, we are
working to bring the system together to work, learn and find

solutions together.




Future State - Continuum of Care: Potential Solutions we have talked about

[Insert potential solutions for the future state continuum of care]



Pilot testing

A pilot test is a small-scale preliminary study conducted to
evaluate feasibility, duration, cost, adverse events, and
improve upon the study design prior to scaling a longer term

Initiative.



[Insert Group Agreementshere]

Group Agreements:

How do we want to
work tagether?

Y What else is
needed?



Divergence/Emergence/Gonverg

Divergence - opening to
possibilities; brainstorming,

being in the question of it
all!
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new is born - also the y
groan zone!

Convergence - the moment
we know what to do next
and begin planning and
implementing.




Divergence/Emergence/Gonvergence

Timeline + Innovation:
the longer you refrain
from decision making
the more innovation
becomes possible.

The trick? Being
comfortable in the not
knowing.




Speaker Presentation #1



Q+A



Break ...
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Speaker Presentation #2



Q+A



Requests + Offers

1. Tell us-whatneedsto happen inthe next meeting? What do you hope to see? Any
presenters? What else?



Next Steps

Commit to 1:1 30 min conversations with each
other to get to know each other’s work + lives



Check out

What key take-away are you leaving with from today’s
sessions



Current State - Continuum of Care

[Insert current state continuum of care]



Gaps in Care

[Insert gaps in care]



Future State - Continuum of Care

[Insert future state continuum of care]



Open Dialogue

Potential inquiries:

New comers - reflect on what they heard so far

What could you bring to the table?

Who else should be here?

What collaboration could come out of today between your agency + others agencies?

What else might we need to talk about that hasn’t come up yet?

What else is possible?



Strengthening Community
Coalition Meeting #3

Date



Today

Purpose Statement:
Strengthen the community coalition (law enforcement, people who use drugs,
providers, peers, commissioners, judges, jail, attorneys, etc) through systems
learning —expand participants' understanding about how the system operates
and work together to improve outcomes.

000
Objectives for today’s meeting:

e Continue learning across the system - through presentations, dialogue
and system learning activities — increase system awareness across the
network, and

e Ideate and pick a proposal (initiative) to roll out - use seed funding



Top 3 ldeas

[Insert county’s top 3 ideas here]



Cross Sector + Network Learning

In order to create greater wellbeing in our community, we are
working to bring the system together to work, learn and find

solutions together.




Flow for today

Welcome Framing and flow

Check in

Speaker Presentation #1, Q+A

Break

Speaker Presentation #2, Q+A

Ideate potential ways to spend the seed funds

Next steps - who will do what
Check out



Brief Introductions (15 minutes)

Name + affiliation + role



Speaker Presentation#1, Q+A

Present for 40 minutes

Q+A for 10 min
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Speaker Presentation#2, Q+A

Present for 40 minutes

Q+A for 10 min



Small group work

We have seed funds to spend on an initiative that needs to be spent by [deadline].
Make a proposal in your group for how to spend the funds.

VOTE!



Feasibility Matrix

*Low hanging fruit™
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Next Steps - who will do what to move the work forward?

Identify convening date(s)



Close

Key Takeaways



Strengthening Community
Coalition Meeting #4

[ Date]



Today

Purpose Statement:

Strengthen the community coalition (law enforcement, people who use drugs,
providers, peers, commissioners, judges, jail, attorneys, etc) through systems learning —
expand participants' understanding about how the system operates and work together
to improve outcomes.

Objectives for today’s meeting: eee

e Continue learning across the system - through presentations, dialogue and system
learning activities — increase system awareness across the network, and

e Develop a Resource Guide to support Law Enforcement and other community
partners - and make the resources more visible in the community



Flow for today

Welcome framing and check-in
Speaker Presentation #1
Community Organization

Break

Speaker Presentation #2

Speaker Presentation #3

Resource guide for law enforcement
Next steps + check out



Check in

One key takeaway from our last call across 3 regions.



Speaker Presentation#1

Present for 20 minutes

Q+A for 10 min
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Presentation: Jeremy Welch

Present for 10 minutes

Q+A for 10 min



Presentation: Kate Urwin -211

Present for 15 minutes

Q+A for 10 min



Resource Guide Co-Creation

Law Enforcement - seeks to hand out a brochure for people who are using drugs to share resources in
the community.

Please add resources you know about for a Yakima Co. Resource Guide.

Treatment with types of treatment available
Harm reduction services

GED/job opportunities

Mental Health support

Peer Support

What else is needed on this list?
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Resource Guide

Treatment with types of treatment available
Harm reduction services

GED/job opportunities

Mental Health support

Peer Support



Treatment

Name

Type of Resource(s)

Contact Information

Ex:) Organization Name

PeerSupport Services
Emergencyfamilyshelter
TransitionalHousing
Permanent Supportive Housing
Etc...

Phone
Email
Website
Facebook




Harm reduction services



GED/job opportunities



Mental Health support



Peer Support



Seed Funding Discussion + Ideas



Next Steps & Close

e Next meeting date + plan
e How do folks want to stay involved?

e \What is one key thing you learned today?
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