
Strengthening Community Coalition Meeting #1 

3 Hours 

 

Purpose Statement: 

Bringing together the system (law enforcement, people with substance use disorders, providers 

and others that care) to improve the intersection with people with substance use disorders and 

public safety.  

 

Objectives: 

● Build relationships across the system + increase collaboration + engaging community 

decision makers 

● Continue to increase deeper understanding of the current system state  

● Continue to identifying current system gaps so that we can identify potential 

opportunities for improvement 

● Learn what initiatives / programs / success stories exist  

 

Agenda 

● Welcome, Framing and Flow 

● Brief Introductions 

● How this initiative developed and where we are now 

● Check in - What do you hope emerges from this work? 

● A systems perspective – What is the current state? What are the gaps in the system?, 

and What do we want the future state to be? 

● Open Dialogue 

● Requests and Offers 

● Next steps 

● Check out + Close 

  



Annotated Agenda 

Host + Time Module Description Tech Set Up + Material 
Notes 

10 min 
 
 

Welcome  
- Objectives  
- Purpose 

 
Today’s Purpose Statement: 

Bringing together the system (law 

enforcement, people with substance use 

disorders, providers and others that care) to 

improve the intersection with people with 

substance use disorders and public safety. 

 

Objectives: 

● Build relationships across the 

system + increase collaboration + 

engaging community decision 

makers 

● Continue to increase deeper 

understanding of the current state  

● Continue to identifying current 

system gaps so that we can identify 

potential opportunities for 

improvement 

● Learn what initiatives / programs / 

success stories exist  

 
Brief Introduction 
 
Name + agency + if you invited someone, 
who did you bring? 

 

20 min 
 
 
 

Welcome, Framing and Flow 
 
CONTEXT CONTEXT CONTEXT 

● Today’s objectives + purpose  
o Origins of this group coming 

together  
o Seed funding 
o Evaluation 
o Theory U process - where 

we are in the process  
o How we got here today - the 

process, the learning across 
and the desire/need to grow 

 



who is joining the efforts 
o Pilot ideas that emerged 

from the learning journey 
 
This is an invitation to hone in what can 

pilot together over the next 4 months?  

20 min Check in 
● Name, Role  

● What do you hope emerges from 
this work? 

 

60 min 
 

Review 
 

1. Current state slide, review and add 
any additions that might be missing 

2. Gaps in the system, review slide, 
add to it 

3. Future state, review slide, add to it 
(have a moment for quiet reflection 
here) 

 

5 - 10 min Break   

30  min 
 

Open space / Open Dialogue  

 

New comers - reflect on what they heard so 

far 

What could you bring to the table?  

Who else should be here? 

What collaboration could come out of today 

between your agency + others agencies? 

What else might we need to talk about that 

hasn’t come up yet? 

 

10 min Requests + Offers 
 
Identify Next steps 
Ie. Next meeting 
Frequency of meetings 
Seed funding ideas -  
Where might this live on going 
Paying for participants to facilitate these 
meetings is a way to use funds – frequency 
of meetings? Can gauge based on interest 

 

10 min 
 
 

Check out - is there anything else we can 
do to support this effort throughout the 
duration of the session?  

 



 
What key take-away are you leaving with 
from today’s session? 

 

 

 

  

 

 

 

 

 



 

 

Strengthening Community Coalition Meeting #2  

3 Hours 

 

 

Purpose Statement:  

Bringing together the system (law enforcement, people with substance use disorders, providers 

and others that care) to improve the intersection with people with substance use disorders and 

public safety in Yakima County. 

 

Objectives:  

● Continue to map + understand system 

● Identify solutions in a purposeful + efficient way 

● Want to use the momentum from this meeting  

 

Agenda 

● Open the meeting with a moment of silence  

● Intros + Orientation (30 min) 

○ Purpose + context of this group - why we are meeting  

■ Rationale for continuing to do this: clarifying goals based on connecting 

existing programs; people don’t know what everyone does - participants 

use this time to learn what everyone’s doing 

■ 3 priority areas -  

● 1. Educating people in the system providing services (judges, 

prosecutors, etc.) 

● 2. Regular service provider meetings with LE across the county for 

more communication 

● 3. Booking triage system that assesses people’s needs   

○ Introductions - say your name + what is your role 

○ Operating Principles - how do we want to work together - share original Group 

Agreements list (see slides) and add to it 

○ Discuss Divergence / Convergence Framework -  Emergence graphic, groan 

zone = where innovation happens, normalize the frustration and invite to sit in 

frustration 

 



 

 

                      .                         



 

 

 
● Speaker Presentation #1 (30-45 min) 

■ Q+A 

■ How does this conversation relate to our priority areas  

 

● BREAK - 15 min 

 

● Speaker Presentation #2 (30-45 min)  

■ Q+A 

■ How does this conversation relate to our priority areas  

 

● Identify Next Steps  

○ Solutions to address 

○ Have participants commit to 1:1 30 min conversations with each other to get to 

know each other’s work + lives 

 

● Requests and offers - anything needed to keep this work going? 

○ Join the planning / design team 

○ What needs to happen in the next meeting? What do you hope to see? Any 

presenters  

 

● Close  -  

○ How are you leaving this session? 



 

 

Strengthening Community Coalition Meeting #3 

3 Hours   
  
Purpose Statement:  
Strengthen the community coalition (law enforcement, people who use drugs, providers, peers, 
commissioners, judges, jail, attorneys, etc) through systems learning –expand participants' 
understanding about how the system operates and work together to improve outcomes.   
  
Draft Session Objectives:  

• Continue learning across the system - through presentations, dialogue and 
system learning activities – increase system awareness across the network, and  
• Ideate and pick a proposal (initiative) to roll out - use the seed funding  

  
High Level Agenda  

• Welcome Framing and flow  
• Check in   
• Speaker Presentation #1 
• Break  
• Speaker Presentation #2 
• Ideate potential ways to spend the seed funds 
• Next steps - who will do what  
• Check out   

  
Annotated Agenda  

Host + 
Time  

Module Description  Tech Set Up + Material 
Notes  

10 min  
   

Welcome Framing and Flow  
RECORD  
  
Purpose  
Objectives  
Flow of the session  

  

15 min  
  
  
  

Check in - Formulate a question to increase knowing each 
other - could be smaller group of 3 then whole group  

 

50 min   Speaker Presentation #1 + Q+A  Find synergies with speaker 
and this group - overlaps 
and opportunities   

15-20 min  Break    

50 min  
 

Speaker Presentation #2 + Q+A  Find synergies with speaker 
and this group - overlaps 
and opportunities   

30 min  
  
  
  
  
  
  

Small group work   

 
We have seed money to spend on an initiative through June   
Make a proposal for how to spend the funds  
   
Report out and VOTE process - see what emerges   
Could use feasibility matrix (see below) again  

While the ongoing systems 
learning meetings are a 
prototype being leveraged 
through this process - there 
is still funds to support more 
work/ 
  



 

 

  
  
  
  
 
 
 
 
15 min  

  

 

So let’s see what kinds of 
ideas emerge as a way to 
prototype an initiative that 
will continue to improve 
outcomes.  
  
Hoping to spend the funds 
by [insert deadline].  

10 min  
Host:  

Next steps  
  
Outline what needs to happen and have people sign up  
Who will do what  

  

3 min  
HOST:  

Check out  
Key takeaways   

  

  
 



 

 

Strengthening Community Coalitions Meeting #4 

3 Hours 

 

Purpose Statement: 

Strengthen the community coalition (law enforcement, people who use drugs, providers, peers, 

commissioners, judges, jail, attorneys, etc) through systems learning –expand participants' 

understanding about how the system operates and work together to improve outcomes.  

 

Draft Session Objectives: 

● Continue learning across the system - through presentations, dialogue and system 

learning activities – increase system awareness across the network, and 

● Develop a Resource Guide to support Law Enforcement and other community partners - 

and make the resources more visible in the community 

 

Annotated Agenda 

Host + Time Module Description Tech Set Up + Material Notes 

15 min Welcome Framing and Flow  

20 min Check in 
 
Name 
 
What is something you learned in our last session with 
all three regions? 

 

20 min presentation 
10 min Q+A 

Speaker Presentation #1 + Q+A  

15 min Break  

10 min presentation 
10 min Q+A 

Speaker Presentation #2 + Q+A  

15 min presentation 
10 min Q+A 

Speaker Presentation #3 + Q+A 
211 

 

30 min Resource Guide Cocreation – Fill out tables and ask 
participants for resources 
 

 

10 min Seed Funding Discussion + Ideas   

5 min Check out -  
Next steps: 
 
Next meeting date + plan 
 
How do folks want to stay involved? 

 



 

 

 
What is one key thing you learned today? 

 


