
 

 

Participant Agenda Converged Session 

Session 5 (5 hours) 

 

Purpose Statement: 

Connect regions CLEARS for relationship building, cross learning and resource sharing and continue 

implementation planning.  

 

Objectives: 

● Build relationships across regions for learning, feedback, and support.  

● Report out ideas and prototypes being proposed, offer feedback and resources across 

regions. 

● Report any research found on proposed initiatives/pilots/prototypes. 

● Build implementation plans. 

 

High Level Agenda 

● Welcome Framing and Flow 

● Introductions 

● Two Loops of Systems Change Framework 

● Break 

● Report out on Initiatives, Offer Feedback and Support  

● Implementation Planning for Initiatives + Working Lunch 

● Report out 

● Next steps 

● Close 

 

Group Agreements – Site 1 
●  

●  

●  

 
Group Agreements – Site 2 

●  

●  

●  

 

 


