
 

 

Improving Interactions Law Enforcement + People Who Use Drugs 

Codesign Session 5 Template 

Regional Cross Learning + Feedback Session (All regions) 

Virtual 

2 hours 

 

PHASE 5: RECOMMENDATION FEEDBACK ROUNDS - Through a virtual convening all three 
sites will collectively share what they are recommending and promote cross learning and offer 
feedback to other regions in order to improve each other's prototypes/recommendations.  
 
Objectives:  

1. Build relationships across the 3 sites  
2. Share learnings from each sites learning journeys  
3. Gather feedback from others sites about recommendations, prototypes, and potential 

solutions to test and implement 
4. Fast track learning across the greater system  

 
High Level Agenda 

● Welcome Framing and Flow 

● Introductions  

● County 1 Report Out and Feedback 

● County 2 Report Out and Feedback 

● County 3 Report Out and Feedback 

● Open Dialogue/Q+A 

● Next Steps 

● Check out 

 

Annotated Agenda 

Host + Time Module Description Tech Set Up + Material Notes 

10 min Welcome framing and flow 
 
Give an orientation to the overall project for “visitors” 
 
Session objectives, purpose and phase of the U 
 
What is a prototype - how to pick a prototype - the idea of 
testing an idea and seeing if it is a good systems change 
May need to go back to drawing board or initiate other 
ideas that emerged 
 
Intro: High impact/low feasibility matrix 
 
How we support them ongoing? 

 

15 min Introductions - name, role and 1 hoped for outcome that 
would make a big difference for you. 

 



 

 

Verbally + in chat 

25 min County 1 report out (10 min) - report out list of ideas + and 
top 3 ideas, talk about impact/feasibility 
 
Internal team: Any research that supports these initiatives, 
Open up for feedback from everyone, Q + A (10-15 min) 

County 1 one-pager document with 
a summary of their top 3 ideas + list 
of ideas (be sure to share with them 
ahead of the call so can edit if they 
want) 

25 min County 2 report out (10 min) - report out list of ideas + and 
top 3 ideas, talk about impact/feasibility 
 
Internal team: Any research that supports these initiatives, 
Open up for feedback from everyone, Q + A (10-15 min) 

County 2 one-pager document with 
a summary of their top 3 ideas + list 
of ideas (be sure to share with them 
ahead of the call so can edit if they 
want) 

25 min County 3 report out (10 min) - report out list of ideas + and 
top 3 ideas, talk about impact/feasibility 
 
Internal team: Any research that supports these initiatives, 
Open up for feedback from everyone, Q + A (10-15 min) 

County 3 one-pager document with 
a summary of their top 3 ideas + list 
of ideas (be sure to share with them 
ahead of the call so can edit if they 
want) 

10 min Additional Dialogue, Q+A  

10 min Next steps 
 
PHASE 6: ACTION PLANNING – Next in-person session 
for each site will be to build an implementation plan, 
identify roles, and next steps.  
In this session we will:  

1. Build relationships across the co-design team 
2. Identify implementation plan action steps, roles, and 

next steps 
3. Ask for requests and offers to support action 

planning development  
 
Could ask participants to invite key additional partners to 
the session that could help with implementation  
 
Ask what additional supports participants need 
 

Plan dates for next meetings for 
each of the sites 
 
  

5 min Check out 
 
What did you learn today (key takeaway) from across 
regional report outs and feedback? 

 

 

 

 

 


