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Directions: Begin to ideate the Purpose, Goals, Roles, and Ideas for this top solution. 
County: _________________________________ 
Who is filling this out (names in the group): 

Purpose + Title of the Solution to test: Clearly define the purpose of the pilot and its importance. 

 

 

 

 

 

 

Develop a compelling title and statement to convey the purpose effectively. 

 

 

 

 

 

Preliminary Top Solutions to Test 
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Goals of the Solution to test: Identify high-level goals and critical success factors. 

 

 

 

 

 

Who is Involved, what key agencies are needed and what role might they play - including people you may need to include 
who might not yet be participating in the project.  

 

 

 

 

What additional evidence is needed to finalize solutions and their implementation plans? Additional evidence may help 
narrow down 1-3 solutions to try. Sources of evidence may come from empirical research, input from stakeholders in other 
regions, and/or input from other subgroups (e.g., people with living experience of drug use and/or legal involvement).  

 

 
 


