UW Law Enforcement Codesign - Virtual Cross-
Region Check In

[Date]



Recording Today

Please email us if you want to be edited out of the video



Today

Purpose: Connecttheregions forcrosslearning +updates on progress to date.

Objectives:

e Reportout updates oninitiatives - key learnings, challenges,wins and
surprises -whatwould you recommend to another site wanting to do
something similar

e Reflections, Q+A dialogue
Beinspired by each other and learn across each region

e Celebrate!



Today's Flow

Welcome Framing and Flow

County #1 Report Out and Feedback
County #2 Report Out and Feedback
County #3 Report Out and Feedback
Open Dialogue/Q+A

Next Steps

Check out
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approach:
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Why this approach?

Increasing outreach to glean community voice regarding what really matters, what

challengesthey see, what opportunities are possible now, what solutions they
have and who else to engage.

Local Context + Community Inform the Solutions!




“Everyone in a complex system has a slightly different interpretation. The more
interpretations we gather, the easier it becomes to gain a sense of the whole.”

Margaret J. Wheatley
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Feasibility

“Low hanging fruit”
may be worth

These initiatives are
the “sweet spot” -
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Process for reporting out and feedback Each Site 20 min

Each Site will have 10 min report out their updates on initiatives to
date, then we will open it up for 10 min of feedback, Q+ A

Order of sites to report out:
1. County #1
2. County #2
3. County #3

At the end we will have some time for open dialogue.



Q+A Dialogue



Next steps

*|deas for future replication
*Want to be involved?
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