Improving Interactions Between Law Enforcement + People Who Use Drugs
Virtual Cross-Region Check In Template - VIRTUAL
1.5 hours

Purpose Statement:
Connect all regions for cross learning + updates on progress to date.

Objectives:
e Report out updates on initiatives - key learnings, challenges, wins and surprises - what
would you recommend to another site wanting to do something similar
Reflections, Q+A dialogue
Be inspired by each other and learn across each region
Celebrate each other

Annotated Agenda

10 min Welcome Framing and Flow
Dana 1. Purpose
2. Objectives
3. Review the U process - where are we now?
4. Celebration poem or quote
5. Next steps - future funding?
10 min report out County 1 Report Out Each site may or may
not have slides to
10 min Q+A e Updates on initiatives share (not necessary)

e Key learnings, recommendations if other sites were to
implement a similar initiatives

o Q+A
10 min report out County 2 Report Out Each site may or may
not have slides to
10 min Q+A e Updates on initiatives share (not necessary)
e Key learnings, recommendations if other sites were to
implement a similar initiatives
o Q+A
10 min report out County 3 Report Out Each site may or may
not have slides to
10 min Q+A e Updates on initiatives share (not necessary)

e Key learnings, recommendations if other sites were to
implement a similar initiatives
e Q+A




15 min

General Dialogue - open the floor for comments and reflections
*|deas for future replication
*Want to be involved?

Close




