p ADAI UNIVERSITY of

ADDICTIONS, DRUG & WAS H I N GTO N

ALCOHOL INSTITUTE
CLEARS: Co-Design Law Enforcement + Improved Interactions Session 2

Today’s Purpose: Working together we will identify additional stakeholders in the “system” and/or the
community that can give us more information, perspectives, and wisdom to further our understanding and
uncover blind spots. Once identified we will create a plan to engage those people through Learning
Conversations. In Learning Conversations we will be asking these additional stakeholders about current
challenges, opportunities, their perspectives, experiences, and possible solutions.

Today’s Objectives:
e Continue to build relationships across the co-design team
e Develop project talking points to support you in 1:1 Learning Conversations
e Map the greater system -
a. Current resources in the community
b. Stakeholders to engage and learn from, and
c. Identify who will go engage who
e Identify key questions to explore during learning conversations such as identifying challenges,
barriers, opportunities, and solutions.

High Level Agenda for Today:

Welcome framing and flow of our shared work - sharing goals + purpose today
Theory U - where are we on the journey?

Check in / introductions for new folks

Articulate Project Goal - improve understanding

Map the current resources in the community

Identify who to have learning conversations with

Identify questions/inquiries to ask in learning conversations

Identify who will talk to whom

Next Steps - bringing your learning conversations back to the group for session 3
Check out

OVERALL Project Purpose: To create solutions to improve interactions between Law Enforcement (LE:
police, criminal legal system) and People with Living and Lived Experience of drug use (PWLE) that
consider the challenges and opportunities of your unique community.

Examples from previous communities include, 1) developing and delivering an Officer Wellness Curriculum,
2) Videos that demonstrate success stories of PWLE + LE, 3) SPARK Letters - offering reentry support to
those entering jails, 4) Forming an ongoing working group + collaborative - we are here to collectively
pinpoint your local challenges + solution to test and go do it. But first, build relationships.

Overarching goals for the entire project:

e Cultivate ongoing curiosity

e Build meaningful connections and relationships

e Learn about challenges others face in their position/role/lives

e Learn a new layer of the complexity of someone's humanity + lived experience that has been easy to
overlook or ignore
Increase capacity for hope
Create relevant and meaningful solutions that address the local concerns, challenges, and
opportunities



