
Lived Experience - Level Setting Meeting Design 

 

● Introductions/Attendance 

 

Context - 5 min 

● This is a spider web – many pieces fit together, starting with this group and then coming 
together with the larger group. Elephant and the six blind men 

 
 

 
 

● There is no “right” or “wrong” here; all persons, thoughts, ideas and feelings are equally 
respected. 

● This is a safe place to share your perceptions, feelings, and lived experiences of substance 
use disorder and law enforcement interaction, as well as the lived/living experiences of 
people who you work with. 

a. This level-setting meeting is intended to be a time for ppl with lived experience to 
share, learn and acknowledge the current context of SUD (which may include your 
lived experiences and trauma) and identify ways to move forward (which may 
include addressing SUD related trauma in the future). 

 

Ultimate goal/vision (5 minutes)  
● Background to the project, BLEA training development that led to this work 
● The outcomes of this co-design process are completely open and await your input and 

participation going forward in subsequent meetings with others in your area and region 
who are also dealing with SUD. 



● Things to think about as we go along: 
o If you were designing a local program to “improve interactions between law 

enforcement officers and persons who use drugs” what would that look like? 
o If you were designing a statewide program, what would that look like? 

 

Q+A 

 
 

 

 

 

 
 

Challenges and opportunities (white board) 

● What are the opportunities ahead of us and what needs to happen because of this shift? 

What good things could come from this new direction? 

○ Top three (white board) 

● We have moved in a new direction because of legislation – what are the hard truths? 

What are the challenges ahead of us because of this shift? 

○ Top three (white board) 

  



Codesign Process 

● What conditions are needed for you to be comfortable continuing this co-design process 

with other people in your community? 

● If we were going to share a statement from this group into the larger group – what should 

that report-out be? How would you represent law enforcement officers in your area? 

○ If you could wave a magic wand and design one statewide program, what would 

it be? 

  

Follow-up 

● Payment/gift cards 

● Survey and/or call from facilitators 

○ First meeting will be in-person, option for virtual 

○ Smaller group, may need to come back together if interested in staying connected 

to the project the future 

 

 

 

 


