Leaders of Change:

Motivational Interviewing for Leaders

August 26, 2020 | 12:00-1:00pm (PT)

About the webinar

This workshop will focus on how leaders can adapt and apply the evidenced based approach of Motivational
Interviewing (MI) to support change in their employees and organizations. The two authors will discuss the
main elements from their new book and introduce attendees to the benefits and risks of using Ml in
leadership and supervisory roles.

When: Wednesday, August 26™, 2020
12:00-1:00pm (PT), 11:00am-12:00pm (AKT)

Cost: Free (registration required)

Technology: This webinar will use the Zoom platform. Instructions
on how to connect will be provided by email when you
register.

Register Here:

About the presenters

Colleen Marshall, MA, LMFT has been a senior leader in behavioral
health and behavior change service delivery and management for more
than 15 years. She currently serves as a consultant for startup
organizations and health care organizations looking to implement
Motivational Interviewing. She is also the Director of Behavioral Health for
Well, a digital behavior change organization.

Anette Sggaard Nielsen is a Professor at the University of Southern
Denmark. Anette has 20 years of experience in leadership and management,
primarily as the leader of one of Denmark’s largest treatment institutions for
alcohol use disorders during 14 years. Anette has been a member of
Motivational Interviewing Network of Trainers (MINT, Inc.) since 1997. Anette is
author or co-author of 100 peer-reviewed scientific articles, seven books and
20 book chapters, in addition to a series of publications for clinicians and
reports, most of them about alcohol use disorders, treatment and
implementation of evidence-based practice.

Questions? Email us at: northwest@attcnetwork.org  Or find us online: http://attcnetwork.org/northwest
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